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1 Introduction

The WFO has been in existence for nearly 100 years and as such has seen a dramatic change
in the industry both in the technology used and the geographic centres of production. As the
industry has evolved so has the WFO, developing a specific goal of meeting the world’s
needs for information, both technical and commercial. The WFO works closely with its 30
member countries and their associations to meet the needs of both the association and its
members - the people who work and are involved with the global castings industry, whether
they are academics, supplier or foundries - the WFO goal is to meet their needs.

An annual technical conference and a series of working groups along with bespoke market
research, including a Global Foundry Report on the state of the industry in the member
countries, is used to meet these requirements. In addition, the World Foundry Summit,
created in 2018, is a bi-annual event designed to bring industry leaders together to debate
and agree future policy and strategies for the cast metals sector.

The WFO is managed by an international team of professionals based in the UK, Spain and
America and the strategies are set by the global board of executives who are senior business
executives and academics representing 12 countries.

The President for 2020/2021, Mr Umur Denizci of Turkey, who replaced Mark Fenyes of
Great Britain, in January will be supported by the Vice Presidents Carsten Kuhlgatz of
Germany and Yanchun Lou of China.

This Strategic Plan is the Third 3-year plan, designed to set out the goals and objectives for
the organization and how it will work to achieve them. The strategy group recognises that
the industry is a rapidly changing one and so the plan is restricted to ensure the balance and
fast-changing pace is accommodated. This plan also recognizes the lasting effects that Covid
19 has had during 2020 and into 2021.

Andrew Turner
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2 Stakeholders and background

WFO value proposal for the different industry stakeholders

The World Foundry Organization is the recognised centre of strategic foundry knowledge,
designed to develop, enhance and improve the production of metal castings, through the
latest technical and sustainable industry practices. Currently, the WFO represents 90% of
global production, being the reference point for the global Metal casting industry.

Through the involvement of the member associations in 30 countries, the WFO creates a
network of technical knowledge and resources that is a vital tool to every foundry
association, foundry and foundry worker throughout the world. The WFO is a neutral body
that represents the collective needs of the members on a global stage.

The principal elements of the WFO operations and relationship with the industry are:

e Member Organizations.

e Working Groups (Cast Metal Matrix Composites; Die Casting; Ferrous Materials;
Management of Foundry Associations; Moulding Materials; Non-Ferrous Alloys; Training
and Professional Development).

e Industry Stakeholders.

e Executive Board Members.

e Secretariat

WFO Member
Associations

Foundry Industry

Stakeholders (Foundries,

Suppliers, Users of Castings,

Universities & Technological
Centres, Education)

Society +opinion makers

The WFO establishes links with the global Metalcasting Industry through
several stakeholders and groups

The WFO develops a structural alignment for enhanced growth and service to the Members.
It is the aim of the WFO to increase the value that every Member Association receives from
their membership to the World Foundry Organization, as well as to do the same with the
Metalcasting Stakeholders involved.
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Value for Member Associations

The WFO members achieve a link to the world’s industry through involvement with the
other like-minded associations. They gain credibility and status as the chosen member
association for their Country of the international body. They are able to solicit knowledge
and opinion from the centre and from contacts in the other associations. Members gain
contact with the international supplier base. They are given the opportunity to organise the
World Foundry Congress and WFO Technical Forum, giving them a fundraising opportunity
and a recognized stage to be able to showcase their industry capabilities.

These are the most important benefits and services received by Member Countries:

e Active participation within a worldwide organization.

e Access to the technical knowledge gathered and shared by the WFO network,
represented by over 30 countries.

e Access to relevant statistical data and technical information on all aspects of the global
foundry industry, yearly reports, benchmarking information, technical documentation
and papers.

» Possibility of developing or taking part in Technical Working Groups, with renowned
worldwide professionals.

» Possibility of holding a high level technical event with the support and collaboration of
the WFO: World Foundry Congress or Technical Forum.

e Networking opportunities and contact with companies, professionals, experts and
researchers.

e Discounted conference fees.

e Inclusiveness.

e Credibility and recognition.

e Ability to invite their members to attend the strategy and policy conference, the World
Foundry Summit.

Value for Industry Stakeholders and Sponsors

The WFO maintains channels with relevant Metalcasting Stakeholders (Foundries, Suppliers,
Users of Castings, Universities & Technology Centres) to gather up to date industry specific
information, and also to: highlight the industry’s great players, allow a sustainable industry
exposure, prove the value of global teamwork and fund industry- specific research.

With this in mind, the WFO has a Sponsorship Program developing supplemental resources
for envisioned growth and continual improvement of the WFO to support and benefit the
global metalcasting community. Next are the main benefits received by WFO Sponsors:

e Creates an international image as an active collaborator-promoter of Foundry.

e WFO web page and social networks exposure (LinkedIn, Twitter, Facebook).

e The Lifetime Legacy hall of fame.

e Regular articles in WFO newsletter and trade press.

e Display panels at all WFO events including World Foundry Congress, WFO Technical
Forum, World Foundry Summit, Commission meetings and most important international
exhibitions.
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* Presence in the WFO Global Foundry Report, disseminated yearly to more 30 countries.
e To be seen as a Global industry leader, through philanthropic support of the global
association.

Background

P A Strategic Plan - For the New Era
2018 - 2020

Since its first meeting in 1926, the WFO has had a relevant
number of milestones that show its wide history and
background. These are some of the figures for this history:

10 Founding Nations - 8 still members.
90 Years of Global Co-operation.

73 Congresses in 29 Countries.

Over 20 published books.

WFO World

The recent activities of the WFO have been directed by the last

two Strategic Plans, set for the 2015 to 2020 period. This plan Cover of the previous WFO
has created a new impetus for the organization, setting renewed Strategic Plan
structures and objectives, and establishing actions to improve the connection with the
castings industry.

Next are some of the on-going activities and major new initiatives set during this recent
plan:

e Define and consolidate a new working structure with a strong agenda from the top
global metalcasting representatives in the WFO strategy.

* Increased member engagement.

e New Products and Strategies: Global Foundry Report.

¢ Holding annual meetings for member associations.

¢ Holding twice yearly executive board meetings to discuss development of the WFO.

e Organization of a World Foundry Congress every two years.

e Organization of a WFO Technical Forum every two years.

e Organization of a WFO World Foundry Summit every two years.

e Production of conference proceedings for the above events.

e Production of a research journal, further developments including liaison with the current
publisher to increase penetration and assist in the sourcing of relevant high standard
technical papers.

e Production of an e-newsletter further developments include sourcing and publishing up-
to-date country specific reports to promote to the wider casting industry.

e Further improvement of the existing website (www.thewfo.com) so that the website
becomes more interactive, including:

o Aregularly updated global calendar of events.
o LinkedIn access to technical challenge group.
o Membership association data.

* Press release development.

¢ Creation of a global network of contacts for member associations and stakeholders.

* Provision of best access to newest Foundry technical and environmental information.

e Sponsorship of global foundry visits to highlight technology and enhance collaboration.
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3 Executive Summary

Vision: To be the reference point for the global metal casting industry.

Mission: To maintain an International standard of knowledge and competence for the cast
metals industry offering global organisations the link to champion these goals. To ensure the
foundry sector remains a sustainable, high profile industry that is recognized as an essential
and strategic industry to global development.

The following Strategic Goals have been identified:

on Provide
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through greater
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exchange of
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Ensure a
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efficient
organization

Provide guidance
and support of
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to achieve
successful project
outcomes and
disseminate the
same throughout
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Associations

Promote casting
usage globally

>

In order to achieve the proposed Strategic Goals a target Action Plan has been devised.
Progress and achievements in terms of the goals and objectives of the Strategic Plan will be
constantly monitored to ensure its effectiveness. A structure of duty is in place to ensure
that those responsible for the appropriate execution of the plan are supported in their
objectives. Details of this are noted on next pages.

The Strategic Plan is designed to guide the WFO over the next 3-year period so that the
organization can best represent the needs of its Member Associations, and the wider cast

metals industry to a range of stakeholders.
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4 A new plan for 2021-2023

4.1 Vision, Mission and Values

To be the reference point for
To maintain an the global metal casting
International standard industry
of knowledge and
competence for the
cast metals industry
offering global . .
organizations the link to Vision
champion these goals.
To ensure the foundry
sector remains a
sustainable, high profile ..
industry that is Mission
recognized as an
essential and strategic
industry to global
development.

Values

G!o_b o Independence Knowledge Collaborative
vision Conduit

Comprehensive  Organizational Independent Focused on Global contact
vision of stability voice Technical and network.
Worldwide (est.1926) Technological Enthusiastic,
Foundry knowledge diverse and
Industry. dynamic
Presence of executives

most relevant
global players
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4.2 Strategic goals

After the completion of the previous Strategic Plan, the WFO started an analysis of the
opportunities and threats in the new worldwide industrial scene, as well as of the strengths
and weaknesses of the organization. Based on this work, the new 2021-2023 Strategic Plan
defines the main goals that will focus the efforts of the WFO during this period. These goals
set the direction that the WFO wants to set for the next years.

Increase the value received by the
Member Associations through greater
collaboration @ and exchange of
information between Member
Associations and the WFO
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The WFO will provide opportunities for Member Associations to engage with each other and
with the WFO Secretariat, exchange information, share current challenges, identify needed
resources, and recognize opportunities for expanded service.

S1.1 Develop a periodic agenda of online meetings for Member Associations by
geographic sectors to provide a forum to share current business activity in
their country, opportunities and threats to the industry and/or their
association identified for the next three months, as well as informing the WFO
Secretariat of needs with which the WFO might provide assistance.

51.2 Plan regular webinars featuring the career path of a young professional within
the industry to showcase the opportunities in the metalcasting industry for
the next generation of foundry technicians, engineers, and managers.

S1.3 Study a regular channel to offer foundry tours to Members.

S1.4 Plan an annual or biannual online foundry event for the industry developed by
the collaboration of some of the Member Associations.
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Support and strengthen Member
Associations  with  key  Industry
information that is digitally available

The WFO will develop and collect technical, educational, and environmental/health/safety
resources that will contribute to the success of their member companies.

S52.1

52.2

52.3

52.4

52.5

52.6

52.7

The WFO will develop a digitally accessible repository of Working Group
technical project outcomes.

The WFO will aggregate available country specific quality, technical,
educational, environmental/health/safety, and labor standards and make
them digitally available to Member Associations, studying other possible
access.

The WFO will archive online webinars, seminars, conferences, and other
virtual events for viewing by Member Associations, studying other possible
access.

The WFO will provide website links to any Member Association promotional
videos or online educational, training, or event archives.

Improve the way the MAs can access the documentation from WFO
Congresses.

Create an efficient channel for sharing info between members.

Step up the contents of the Global Foundry Report.
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Provide opportunities for accessing high
level strategical and  technical
knowledge and networking among
Industry stakeholders

The WFO will plan, develop and host high-level events that foster the exchange of needs,
trends, interests, and opportunities among the foundry, supplier, academic, and end-user
communities within the foundry industry.

53.1

53.2

$3.3

53.4

5$3.5

53.6

$3.7

53.8

Biannually plan and host the World Foundry Summit, consolidating it as the
global foundry encounter for managers, considering also plans for the actual
pandemic situation.

Biannually work with the host Member Association to plan and host the WFO
Technical Forum.

Biannually work with the host Member Association to plan and host the WFO
World Foundry Congress.

Collaborate with Industry stakeholders to plan and host technical and
sponsored educational, product promotional webinars, with special attention
to the specific value to be offered to MAs and their companies.

Collaborate with Industry stakeholders to plan and host a virtual Supply Chain
Summit.

Increase the image of the WFO as a training and knowledge source.

Connect the WFO actions with sponsors and increase the communication, to
improve the value perceived by them.

Develop training initiatives in connection with the sponsoring companies.
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Provide guidance and support of
Working Groups to achieve successful
project outcomes and disseminate the
same  throughout the Member
Associations

The WFO will assist Working Group chairpersons and provide guidance as requested to
ensure successful outcomes of their work and to ensure broad dissemination of their work to
the benefit of Member Associations.

54.1

54.2

54.3

54.4

54.5

54.6

Develop a strategy for the working groups, with focus on hot topics of interest
to the global metalcasting community.

Review representation within the Working Groups to promote Member
Association participation and inclusion.

Request regular progress updates from Working Group chairpersons and
publish an annual report of objectives, projects/pursuits, and outcomes.

Increase the participation of chairpersons in WFO activities and platforms.
Study the possibility of a journal alliance working group.

Increase the support with speakers and communication with the Working
Groups.
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Promote casting usage globally

The WFO will proactively and consistently promote the advantages of using metal castings,
as well as their foundational and essential role in 90% of all manufacturing.

55.1

55.2

55.3

55.4

55.5

55.6

55.7

Lead outreach activities to enhance the image of the foundry industry
globally.

Publish advantages of using metal castings on website.

Publicize new developments in casting processes, metallurgy, and casting
research via the WFO website, webinars, social media, and inclusion in trade
magazines.

WFO booth presence at trade shows and congresses highlighting the
advantages of metal castings.

Participate in available virtual trade shows and congresses to promote the
advantages of metal castings.

Utilize all WFO social media platforms to promote metal casting research,
conversions from fabrications and weldments to metal castings, and casting
success stories and testimonials.

Improve the website and communications to increase the WFO visibility, as
part of the new communication plan with the MAs and the industry.
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Ensure a sustainable and efficient
organization

The WFO will work for consolidating the actual working structure, maintaining a group of
committed professionals in the Executive, and guaranteeing a smooth transition period for
the succession in the Secretariat.

56.1

56.2

56.3

56.4

56.5

Ensure the appropriate actions to guarantee the financial viability of the
organization, studying new ways for incomes and strengthening the actual
financial sources.

Study the most appropriate incomes policy for the new activity as a result of
the new strategies to be developed.

Consolidate the working team and dynamics in the Secretariat.

Maintain a committed group of Executives, offering them the appropriate
working context.

Define and execute the proper succession planning to the changes in the
different roles inside the Secretariat Team to be taking place during the
period, guaranteeing a smooth and effective transition.
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4.3 Review and adjustment

The final step of the Strategic Plan is to set the framework to monitor and evaluate its
progress, setting also the channels for defining proper corrective actions. To ensure that, the
WFO Strategy Group will be the internal team responsible for the review and adjustment of
the different actions defined within the Plan.

Reporting directly to the WFO Executive, this Group relies on the presence of the WFO
Secretariat, guaranteeing so that all needed information for the proper review of the activity
is easily and quickly reached. It will use reports against WFO annual operational plans to
review the progress towards the objectives set in the Strategic Plan, and it will propose to
the WFO Executive all the corrective actions needed to ensure the correct deployment of
the Strategy defined in the Plan.

The WFO Strategy Group will rely on the Secretariat to ensure the correct reviewing and
adjustment of the Strategic Plan.

The reviewing progress will:

e Ensure that the activities developed are consistent with WFQ’s Vision, Mission and
Values.

e Ensure that the activities developed are kept within the parameters defined for them
in the different strategic aims and objectives.

e Ensure that the annual operational plans and budgets support the actions of the
Strategic Plan.

e Ensure that the proper corrective actions are defined and deployed.

e Ensure the constant communication with the WFO Executive.

e Determine the timescales and milestones for the appropriate monitoring of the Plan.

e Redefine accountabilities if necessary.

e Define the necessary communications to the different Stakeholders and Groups:
Member Associations, Working Groups, Sponsors, Media Partners, Industry.
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5 Conclusions

This Strategic Plan is a guide to the activities of the WFO in the next 3 years and is designed
to show the global industry the manner in which that the WFO is there to support its
members, the technical associations from around the world, and the industry at large.

The WFO was recently cited as an organization representing the global castings industry
through its board of industrial leaders and challenged it to work on a global re-branding of
the industry. Also to develop, with its working group, a training and skills initiative to ensure
better and more highly trained people to enter the industry leading to a new specification
for small and medium sized foundries in 5 year’s time.

The WFO is open to and accepts the challenge to work at the centre of global liaison groups
and to ensure that the castings industry continues to be at the forefront of social economic
and industrial development into the next decade.
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— WFO Life-time Legacy Sponsors —
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The reference point for the global
metal casting industry

The World Foundry Organization Ltd is a partnership of technical foundry
associations from over 30 countries working together to develop and enhance the
impact of the world’s cast metals industry on society at large.

www.thewfo.com

Contact details:

General Secretary: Eur Ing Andrew Turner
Offices: Winton House, Lyonshall, Kington HR5 3]JP United Kingdom
Telephone: +44 1544 340332

Email: andrew@thewfo.com
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